
1 

SAN JUAN UNIFIED SCHOOL DISTRICT 
Curriculum, Standards, Instructional, and Student Services Board Advisory Committee 

Regular Committee Meeting Minutes 
Wednesday, February 15, 2017 

Board Room 
 
 
SJUSD 
3738 Walnut Avenue 
Carmichael, CA 95608 
(916) 971-7216 
 
Members Present: Edric Cane, Tory Crowder, Gary Elazier Jr., Deanna Ferrnandes, Colmar 

Figueroa-Moseley, Kathy Hemeon, Ron Pyle, Etta Sikich, Robert 
Thacker, Tamara Wahlquist 

Staff/Guests Present: 
 

Rick Messer, Donna O’Neil, Abigail White 

Board Member Present: Mike McKibbin 

Members Absent:  Donna DeMartini, Judy Flora 

Call to Order/Introductions: Gary Elazier called the meeting to order with introductions at 6:32 p.m.   

Visitors Comments: 
 

Abigail White’s mother and father (They did not sign in)-No comments 

  
NEW BUSINESS 
Student Civitas Project: 

 Abigail White, senior Civitas student at Rio Americano, presented the committee with her senior project, Building 
the San Juan Unified School District Teacher Force. Abigail has been enrolled in the Civitas program for four 
years.  She served as an intern at the California Office of Education working with State Superintendent of Public 
Instruction, Tom Torlakson. This is where she learned of the teacher shortage in California and decided to 
research the reasons why this was happening and what could be done to change it.    

 Objectives of Abigail’s project was to find ways to recruit and interest current SJUSD students in a teaching 
career and to build the California teacher workforce. The supply for teachers in California is at a 12 year low. 
Enrollment in education prep programs has dropped by more than 70% over the last 10 years.  

 The teaching shortage is largest in mathematics, science, and special education.  The national average ratio of 
teacher to student is 16 to1, but in California it is 24 to 1.  

 Recommendations in California to increase the teaching workforces are: 
o Reinstate the CalTeach program to help recruit teachers from college 
o Create incentives to promote teaching in high-need schools 
o Create high school career pathways and teacher prep models 
o Increase access to high quality prep programs 
o Ensure all new teachers have access to strong support and mentoring programs 
o Provide incentives to support teachers to remain in the professions 

 Mortgage guaranteed for housing 
 Ease credential renewal.  

o Improve teaching conditions by providing administrator training that will allow principals to create 
productive teaching and learning environment 

  Abigail researched other districts throughout the state to see what they are doing to encourage students to 
consider teaching as a profession.  In Placer, Merced, and Stanislaus Counties, the districts offer Career and 
Technical Education (CTE) classes at their district schools.  Sacramento City Unified School District reached out 
to China and the Philippines to recruit science and special education teachers. Sacramento State looked at their 
student body to see if they could identify potential future teachers and found 300. 
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 Abigail wanted to conduct a survey to see what the interest would be with SJUSD student to create an aspiring 
teacher program in SJUSD.  She ran into many difficulties trying to setup an electronic survey due to her being a 
student.  An electronic survey is possible, but it would need to be orchestrated by employees in the district. 
Abigail decided to do a paper survey of both IB and regular education students in the 8th grade at Winston 
Churchill by going and talking with the students. Most students she talked with expressed an interest in becoming 
a teacher and would consider enrolling in a teacher program if it worked into their regular school schedule.   

 Next steps will need to start small and build momentum: 
o Create a Student California Teacher Association or another type of future teacher’s club 
o Create CTE/Regional Occupational Program (ROP) classes in select high schools 
o Investigate potential for CTE/ROP programs at the board level.  

 Committee-In your research did you find a reason for the decline in the teaching profession. 
o Guest Presenter- I did not discuss this at the department of education, but in talking with people 

throughout the district I have heard that teaching can be very difficult.  Someone may have a great 
understanding in a subject area or have the desire to teach, but not have the skills it takes to teach.  It is 
hard to find people with both the passion for a subject and skill to teach the information to others.  

o Staff-In 2008 when the state had the economic crises many teachers were laid off and those students 
coming out of college with credentials could not find jobs. This discouraged a lot of students from 
pursuing teaching as a profession. It will take time to build the workforce again.  

o Board – Before the crises the state was funding programs to recruit teachers, then the bottom dropped out 
of the economy, the funding stopped, and the programs disappeared 

 Committee- What are the internships like at the schools that offer them? 
o Guest Presenter-They are at actual school sites and give the intern a chance to work with students in a 

classroom environment.  
 Board- Why is there not an interest in intern programs and future teacher clubs at schools? 

o Guest Presenter- In order to create interest in a school club you need an enthusiastic teacher (advisor), 
student group, marketing, and publicity to get it going.  The club needs a purpose and goal, not just a 
meeting time to sit, talk and eat.  

 Committee-What type of program(s) did your research show would be something SJUSD should focus on to 
increase student interest? 

o Guest Presenter-I think a teacher pathway would be the most sustainable.  
 Committee-What is the possibility of initiating a CTE teacher program in SJUSD? 

o Staff- We presented information to the board in January on the top six CTE programs in the state and the 
teacher program was in the top six that would be successful in SJUSD. SJUSD is looking into identifying 
student interest and what school site would work best.  We would start with one site and increase 
locations as interest rises.  

 Mike shared with the committee that SJUSD is in the process of offering teacher internships through a grant for 
SJUSD paraprofessionals. 

 If a CTE or another teaching program becomes available in SJUSD it would be helpful for students to know how 
this will help them with a-g requirements and/or college enrollment.  

 
Advance Programs Access: 

 Rick Messer, Assistant Superintendent, Secondary, provided the committee with an update on Access to 
Advanced learning in SJUSD for all students.  It is grounded in our belief that SJUSD provide equity, opportunity 
and access to ensure academic success for all students.   

 Over the past three years, SJUSD has increased the number of students enrolled in Advanced Placement (AP) 
courses and students graduating a-g approved. 

 SJUSD is committed to addressing barriers and looking at ways to improve access for all students by: 
o Increasing enrollment in honors and AP courses 
o Preparing students for advanced courses in middle school 
o Offering more courses and opportunities 
o Increasing student success by providing intervention and support opportunities   
o Deepening college readiness by supporting students 
o Encouraging students to take risks by taking advanced courses 

 The secondary courses currently being offered in SJUSD: 
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o  Middle School Honors- Moved away for the High Achiever Program 
 English Language Arts/Science/Social Studies 
 IM 1/IM 2 

o AP courses 
 20 courses offered in 9 high schools  

o International Baccalaureate (IB) Pathways 
 Thomas Kelly 
 Winston Churchill Middle School  
 Mira Loma High School-Students can take AP tests without taking AP course 

 College Board is working with SJUSD to train more AP teachers in SJUSD.  They helped work with the district 
as we provide the PSAT for all 10th and 11th grade students.  SJUSD has had “gate keepers” for these courses for 
many years and it will take time to change this practice. The AP training for teachers gives them the opportunity 
to see what happens in an AP course and what rigor is expected of students.   By providing the PSAT SJUSD is 
identifying more students who have the potential of being successful in AP courses. 

 There is a new lead counselor in SJUSD working with schools to help identify potential AP students.  Also using 
Naviance to create a report to identify potential AP students that can be provided to schools and sent to parents 
and students. We need to better communicate and help parents become more familiar with the benefits of the 
program. The students who took the PSAT are now eligible to logon to the Big Picture and Kahn Academy 
website.  The website offers areas where students can work on the exact questions they missed or overall on 
testing strategies.  

 Studies show that if a student completes one AP course in high school they are much more likely to complete 
college. 

 SJUSD is developing a partnership with the United College Action Network (UCAN) and will offer a college fair 
on September 14, 2017 at Rio Americano. This will be a stronger event from the past and will offer more students 
the opportunity to attend and talk with college staff.  

 Next step includes: 
o Continue to address the honors, AP, IB program gate keepers to ensure equitable enrollment 
o Continue pre-AP and AP training for middle and high school teachers 
o Monitor AP course enrollment 
o Support new course offering – AP Computer Science course coming to the committee 
o Recommendation to provide the PSAT for 8th grade students 
o Continued articulation with American River College (ARC) 
o New graduation requirements 

 SJUSD is looking to get involved with an equity program being offered at Woodcreek High School. The goal is to 
get the same percentage of students in targeted groups taking AP courses as white students.  

 Committee – Will a computer science course be available to 6th grade students? 
o Staff-No only at high school at this time. However, there are some schools teaching computer coding 

during the school day. We have summer programs that are based on coding and robotics.  This summer 
ARC will be offering a “Girls that Code” course. Information on all these courses can be found on the 
district website under the summer programs page.  

 Committee-When is the course catalog going to be available?  This would be a helpful communication tool for 
parents.  

o Staff-Each high school has their own course catalog, but the district is trying to blend them all together.  
The process has been more difficult than expected. Schools do not match up with course prerequisites for 
courses and they are not open to changing them. Those are the gaps with gate keeping and we are trying 
to get everyone on the same page.  

 Committee- What is being done to stop the gate keeping at some sites? There are also some students struggling 
that need to be monitored to ensure student success. 

o Staff-The AP training being offered will help address the gate keeping issue. Guidance is key to support 
students and parents when selecting appropriate courses. 

 Committee-What is being done to monitor the work/homework being expected by some teachers?  It doesn’t 
appear to be consistent throughout the district.  

o Staff-This work is being done with staff. A course catalog can help with creating a standard.  
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 Committee- What type of work is being done with ARC? 
o Staff-SJUSD is rebuilding the dual enrollment program, this allows students to take a college course 

while still in high school, i.e., a senior could take an English course in their senior year and get college 
credit. Building requirement to get students enrolled and working on CTE courses to transfer students 
from the high school to the high level course program. Creating an articulation program, allow high 
school students to take freshman courses at ARC. In some cases the courses can be offered at the high 
school.  If a teacher has a master’s degree they can teach a college course.  

 Committee-I have found the culture in schools is to grade a student on what they do, did they show up, did they 
do their homework and not on how well they know the subject. In my experience this is not what I have found in 
some other countries.  

 Board – SJUSD is paying for the students to take the PSAT, this can be the window for thousands of scholarships. 
 
Approval of Minutes: 

 A motion to approve the January 18, 2017 minutes was made by Bob Thacker and seconded by Edric Cane. 
Motion carried (7 ayes, 0 opposed, 2 abstentions).  

 A committee member requested from staff more clarity and detail on elementary literacy plan moving forward for 
grades 3 through 5.  

 
Chairperson’s Comments/Committee Business: 

 Gary thanked new committee members for attending and participating, it is important for the success of the 
committee to have a full membership roster.  

 
Reports to be Heard: 

 Board Member:-  
o Mike participated in the Shadow a Student Challenge by shadowing a Mira Loma IB senior. He started 

the day with zero period at 6:30 a.m. and found the day to be both interesting and difficult.  
o Mike attend the Spring Academic Partnership Conference which focused on trauma-sensitive schools. He 

found the information to be very insightful and eye opening.  
o Mike shared that Board Vice President Pam Costa became a first time grandma with the birth of her son’s 

daughter.   
 Staff Members:  

o Donna shared that she has been working on the LCAP Mid-Year Report, which she will be presenting to 
the board on February 28th and bringing to the committee in April. The LCAP is working on the idea of 
how do we effectively use funding to create challenging and interesting schools for students.   

o Donna participated in the Shadow a Student Challenge and shadowed an Encina freshman.  What Donna 
learned was that it doesn’t matter where you go to school, students all want the same thing.  

 Others:  
o Gary shared that he attended the Academic Decathlon with one of his children who attends a charter 

school.  He found that SJUSD students represented the district very well and was impressed by Bella 
Vista’s wins. 

o Edric read in the paper that a bill is being introduced to change school start times. He also asked if 
training for teachers is happening on how to assess Dyslexia and is part of the professional development 
in the early literacy program present at the last C&S meeting.  

o Bob asked if it was possible to get course descriptions for the textbook adoptions coming to the 
committee in April. It would help to review the descriptions prior to reviewing the textbooks.  

o In future agenda items a new item was added, BP 6142.1 Comprehensive Sexual Health and HIV/AIDS 
Prevention Instruction  

  
Future Agenda Items: 
 March 

o Brown Act 
o English Language Development (D & I) 
o New High School Courses (A) 
o Graduation Requirements (D & I) 
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 April 
o LCAP (D & I) 
o BP 6142.1 Comprehensive Sexual Health and HIV/AIDS Prevention Instruction 
o Textbook Adoption (A) 
o MTSS Update (D & I) 

 May 
o Reporting to Parents (D & I) 

 June 
o Equity Update (D & I) 

 Committee Request 
 
Adjournment:   
The meeting was adjourned by Gary at 8:20 p.m. 
 
Respectfully submitted, 
Stacey Packard 
Committee Secretary 


